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Who's with you? PROSTER
Meet the PROSTEP Group - MEDxD 2026 Team

Felix Mergele Benjamin Zimmer Jochen Becherer
Business Development & IT Consultant Head of Sales
Sales Expert Al
+49170 4179 464 +49 176 3452 9287 +43178 9509 395
@ felix.mergele@prostep.com @ benjamin.zimmer@b-h-c.de @ jochen.becherer@prostep.com
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DIGITAL THREAD EXPERTS PROSTER

GROUP

11 Standorte in
Europa und

Aufbau von nachhaltiger ~\  Nordamerika.
e o Projekte: Weltweit

Traceablility und datenbasierten

Kollaborationsprozessen fur

hochregulierte Branchen. PMT flr

Systems Engineering und ALM.

Vendorneutrale Strategieberatung.

Revenue

Industries

Aviation, Defence,
Automotive,

Medical

Machinery, Plant &
Ship
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We Advise & Accompany — Consulting

We guide organizations in doing the right things right — from strategy to execution. Our consulting approach ensures
seamless collaboration, traceable compliance, and accelerated development, tailored to your specific needs

Strategy & Direction
Strategy & Digital Thread

Organizational Change

Compliance & Audit
Traceable Compliance

Audit Readiness
Clear Accountability

Artificial Intelligence

Collaboration
Seamless

Processes and Methods

Processes, Methods, Tools

Project Management User Accepted

Cross Company

Transformation
Al Transformation

Tooling & Development
Software Development

Accelerated Development Digital Transformation
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We Transform — with Al

We guide organizations in leveraging Al across their engineering processes — vendor-neutral, process-driven, and built for
scale. From strategy to operation, we deliver measurable outcomes along your Digital Thread.

Product Enablement
Al integration into existing products

Al Strategy & Guardrails
Vendor-neutral Al strategy

Best fit use cases Scalable Al components

Governance by design Use case identification

Enhanced Efficiency
Al-powered employee assistance

Data Readiness

Data availability & quality

Access policies & compliance Automated analysis & decision support

Data Hub Value based quick wins

Platform-specific Al
PLM/ALM — Al consulting

Fit to engineering processes & standards

Process Copilots
Engineering processes

assisted by Al
Methodical & organizational rollout

PROSTEP @ MEDxD 2026
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We Connect

We enable seamless collaboration and automate data processes — cross-domain, cross-platform, and cross-company.
Creating full traceability and transparency is not just a regulatory requirement, but a core business interest that reduces risk,
ensures quality, and drives long-term competitiveness.

Data Architecture
From Document to Data driven

For Integration
Cross Domain

Cross Platform Bridging file & document-based workflows

Cross Company Distributed & Shared Data-Ownership

For Collaboration
Seamless, Transparent

Deployment
Hybrid setups
Collaboration and Data process On-premise — Cloud

digitalization and automation Smooth transition

Cross Industries & References
Cross Industry Know-How

For Compliance & Security

documented & reproduceable data-exchange

Focus on Compliance, Integrity, Security Best Approach and

Proven Method Transfer
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We Shape Change - for Locations and Systems

We enable organizations to work in state-of-the-art systems — acting as a catalyst for a best-in-class approach. We migrate
data and processes into new systems: vendor-neutral, flexible in approach, and end-to-end.

Scope
Application Lifecycle Management

Assessment
ALM / PLM Assessment

Vendor neutral Benchmark
State-of-the-art

Product Lifecycle Management
Systems Engineering

Data & History
Preserve history

Strategy
Strategic Guidance

Best in class Data transfer
Best fit Process migration
Migration Expertise & Tools
Big Bang Catalyst
Flexibility

Migration over time

Data Massage & CAD Conversion Tooling & Automation
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We Shape Change — for Locations and Systems T L

Use Case: Dentsply Sirona - PLM Auswahl und Begleitung der PLM Einfihrung

PRASTER

GROUP

PROSTEP berat Dentaltechnik-
Hersteller Dentsply Sirona bei

der PLM-Auswahl iltechnik-Hersteller
Von Martin Strietzel |er PLM'AU swa h l

Bicrte das Pr

Auch Marktfiinrer brauchen manchmal externe Unterstiitzung. Deshalb hat Dental-
technik-Hersteller Dentsply Sirona bei der Suche nach einem neuen PLM-System die
Strategieberatung von PROSTEP in Anspruch genommen. Unsere Berater*innen
haben das | nicht nur bei der begleitet, sondern sich
auch die PLM-Py und angeregt.
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We Shape Change - for Locations and Systems

Digital Thread Solutions that let you focus on core business and innovation

‘ G Berlin Heart" M
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Software

Bildquelle: © Berlin Heart

Bildquelle V-Model: https://www.johner-institut.de/blog/systems-engineering/entwicklungsprozess/

© PROSTEP | Alle Rechte vorbehalten / All rights reserved PROSTEP @ MEDxD 2026



—PrRJASTc”

GROUP

Transpa
rence

Automated
Traceability

"

your

Advisor passion

Partner

» Core innovatio

Catalyst .
Expert atalys business n

© PROSTEP | Alle Rechte vorbehalten / All rights reserved PROSTEP @ MEDxD 2026



	Standardabschnitt
	Slide 1: Digital Thread for a living…  100% PLM.
	Slide 2: Who‘s with you?
	Slide 3: DIGITAL THREAD EXPERTS
	Slide 4
	Slide 5: We Advise & Accompany – Consulting
	Slide 6: We Transform – with AI
	Slide 7
	Slide 8: We Connect
	Slide 9: We Shape Change – for Locations and Systems
	Slide 10: We Shape Change – for Locations and Systems
	Slide 11: We Shape Change – for Locations and Systems
	Slide 12


