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AI is redefining how organizations scale 
shifting from people and processes to 

people plus digital labor



Why This Conversation Matters Now

Information Automation Intelligence

2026 is the first moment when enterprise-grade intelligence, not just 
information, becomes available on tap



AI’s Inflection Point: Balancing Innovation and Systemic Risks

Source: Financial Times.



The capacity gap

Human capacity is flat
Demand for productivity is rising

53%
of leaders agreed 
productivity must 

increase

80%
of global workers

agreed they lacked 
enough time/ 

energy to do their 
work

Source: Microsoft Work Trend Index Survey 2025



from Information Work to Intelligence Work

the shift from consuming information to 
delegating and orchestrating expertise

The Era of Information Work (today) The Era of Intelligence Work (tomorrow)

Democratized information Democratized expertise

Consumption tax on workers Delegation tax on workers

Meetings = information exchange Meetings = value creation

Command-based relationship with
technology

Conversation-based relationship with
technology



Every employee 
becomes an agent boss

Human-agent team is 
the new unit of 

productivity
Intelligence is now on 

tap

1 2 3

A new blueprint: the Emerging Frontier Firm



Journey to the Frontier Firm - the three phases of maturity

Phase 1

Human with assistant

Every employee has 
an AI assistant that 

helps them work better 
and faster

Phase 2

Human-led agents

Agents join teams as “digital 
colleagues,” taking on 

specific tasks at human 
direction

Phase 3

Human-led, agent-operated

Humans set direction and 
agents run entire business 
processes and workflows,  

checking in as needed



Slide 10

The New Work Chart

Job to
be done

Hollywood model
- Organized by jobs to be done

Human-first + Agents-first model
- Organized by division of labour across 
humans + agents

Human-first Agent-first

Work charts

Org charts

Classig org chart
- Organized by specialized human 
expertise separated in functions

CEO

ProductFinance Sales

Agentic marketplace

Agentic marketplace model
- Organized by domain expertise with 
agent trading enabled





Humans are the control system, not the workflow

• Execution

• Optimization

• Scale

• Routine decision-making

Agents handle:Humans shape:

• Intent,

• Governance

• Judgment

• Learning

• Culture

• Strategic direction

Agentic marketplace



Every Employee Becomes an 
Agent Boss



Where value really comes from: operating model redesign

Fragmented AI initiatives create local wins but no 
enterprise value

A structured AI operating model accelerates value 
realization



What makes up AI Readiness?

Readiness is the integration of data, security, governance, and operating model

AI 
Readiness

Technology Readiness 

Essential developing and scaling AI 
technologies and applications to 
support critical business activities 

and workflows

Integration

GenAI 
Applications

GenAI
Models

Cloud and 
Hosting

Data

InfoSec

Organizational Readiness

Essential for deployment and 
adoption and alignment of 

initiatives to a unified future state 
ambition and roadmap

Business 
Strategy 

Organization 
and Culture 

AI Strategy and 
Experience 

AI Governance



The New AI Risk Landscape

80%
of leaders cited

leakage of sensitive
data as their main concern

Data oversharing and leakage

88%
of organizations are

concerned about indirect
prompt injection attacks

Emerging AI threats and vulnerabilities

55%
of leaders lack understanding

of how AI is and will be regulated
and are seeking guidance

Regulatory compliance



Trust as the Architecture of Investing

Intelligence Trust

Measurement

Governance What Boards Should Ask

1. Where is AI used? 
2. How is it governed? 
3. How is data protected? 
4. How is value measured? 
5. Who is accountable?



Defining the Frontier Firms

Intelligence Trust Governance



The investor lens: a growing divide in performance

Leaders
Percent of Population: 18%

3.79

Experimenters
Percent of Population: 13%
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2.0 2.5 3.0 3.5 4.0 4.5 5.0
2.0

Technology Readiness Score

2.5

3.0

3.5

4.0

4.5

5.0
Under-
leveraged
Percent of Population: 13%

Laggards
Percent of Population: 57%

3.48

Laggards
Trapped in Pilot Mode

Leaders
Compounding 
Advantage



Frontier Firms are emerging 

Achieved 55% reduction in 
patient wait times

Gained 200 extra hours of 
room capacity

Streamlined ER operations

Customer
experience

Increased cleared automatic 
payments by 50%

230K hours saved per year 
from more efficient process

Reduced training time from 
2 weeks to 2 days

Business 
processes

Ability to simulate and 
predict material behaviors

Accelerated discovery of 
new materials (years to 80h)

Up to 70% reduction in 
battery reliance on lithium

Innovation



The Investor Lens: 
What to Look For

Data and Security architecture

Governance maturity

Agentic workflows in production 
to scale intelligence

Value measurement discipline



AI is redefining how organizations scale 
shifting from people and processes to 

people plus digital labor

… but 
Intelligence without trust and human judgment 
doesn’t work



Thank you
https://www.linkedin.com/in/alebrambi/


	Presentation
	Slide 1

	Opening: The New Architecture of Scale
	Slide 2
	Slide 3: Why This Conversation Matters Now
	Slide 4: AI’s Inflection Point: Balancing Innovation and Systemic Risks
	Slide 5: The capacity gap

	Intelligence on Tap: The Shift to Intelligence Work
	Slide 6: from Information Work to Intelligence Work

	The Frontier Firm: A New Operating Model
	Slide 7
	Slide 8: Journey to the Frontier Firm - the three phases of maturity
	Slide 9: The New Work Chart
	Slide 10
	Slide 11
	Slide 12

	Where Value Comes From: Operating Model Redesign
	Slide 13: Where value really comes from: operating model redesign
	Slide 14: What makes up AI Readiness?

	Trust as the Constraint
	Slide 15: The New AI Risk Landscape
	Slide 16: Trust as the Architecture of Investing
	Slide 17

	Frontier Firms in Practice
	Slide 18: The investor lens: a growing divide in performance
	Slide 19

	Closing: The New Operating Architecture of Scale
	Slide 22: The Investor Lens:  What to Look For
	Slide 23
	Slide 24: Thank you


