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Financial Update | Continued success in H1 2024 FW25 Sell-in
Net Sales Gross Profit
1.08bn 644m
+24% vs LY +26% vs LY

** Covering 6 month period from January 1, 2024, to June 30, 2024

Adjusted EBITDA
Margin

15.6%



Financial Update | Key numbers in H1 2024

(o]
FW25 Sell-in n
Region Channel Product Category
APAC ;\ﬁcessories 4A1p gamrel
117.om Wholesale (1-%n; (%)
675.9m
(63%)

D2C

(Retail & E-com)
399.9m

(37%)

Footwear
1,027.10m
(95%)

** Covering 6 month period from January 1, 2024, to June 30, 2024



Cirana | Key numbers in H1 2024

FW25 Sell-in

2Q

On passes Nike to take 3 place

Although On has a slightly higher growth rate than Brooks, Brooks is No.1 in €uro gains. Nike and Adidas keep
declining while fast growing Hoka and New Balance can reduce the gap to Salomon. Fast growing brands

outside the Top8: Altra, Lowa, Scarpa

Market Share (Value) in %
Total

26,9% Asics

18,7% Brooks

11,4% On

9,0% Nike

8,4% Adidas

6,4% Salomon

48% Hoka One One

New Balance

4,7%

Change vs. PY in %

Contribution to growth in mn. €uro

€4,1m

-23,0% -€5,1m

-13,8%

60,9% €3,4m

POS Germany: Running Adult / Development of brands
Value in % / Change in % / Change in mn. €uro - Jan-Jun'24 vs. Jan-Jun'23

Circana, Inc. and Circana Group, L.P. | Proprietary and confidential
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DTC Retail 2024 Targets | Multi-channel distribution FW25 Sell-in

Now End 2024

66 On branded retalil 90+ On branded retail
stores worldwide* 7| stores worldwide

Long-term vision

Immersive commercial experiences built on a custom, integrated channel mix for
each operating market.

*Excludes Shop-in-Shops, while 90+ target includes China franchisee-led SiS
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Olympics | Fan engagement

r? Thomas PICHEREAU - 3rd+ + Follow
|
) u
»
®
Total immersion in the On LightSpray™ lab, a unique moment that allowed me to

see the first prototypes, and their evolution through time until unveiling the
"Cloudboom Strike LS"

An exciting experience that reinforces my belief that innovation continues to
push the boundaries of design and performance in the world of sport. 7

0 PJSantoro (She/Her) - 3rc

Wish | was in Paris! For those there please attend, take pics and share
your experience here on LI. Thanks!

On Labs

33% of social conversation is
about On labs

sizeless.shoe Just signed up, super excited for the

innovation panel talk! |

Olympics UGC
UGC featured athlete wall, panel
talks, Prism collection & LS robot

o @jessg101 6 days ago
So finally ON started caring about IGA

[LL, 31 Llj] Reply

“ @anto-hn2gz 4 days ago

Incredible human being

5155 GB Q Reply

Documentaries
1.8K of post volume is documentary
related - Iga’s docu’s top performer

%:4 peak_proof_paul Imagine if they scanned your foot and
©  made a bespoke last, then made/sprayed the shoe around
that!

@ nick_sinanan_official Amazing work @richroll & @on ¥ &
7 R

/@ daya.by.zendaya19 i love unexpected content thank you on

w 8likes Reply

a yrvhevz_ Does she even run or just another poser?

1w 8likes Reply

Representatives

Zendaya and Rich Roll drove 1K
comments, 13% of total posts

FW25 Sell-in

Athletes

26% of Oly-related social media
messages were about our athletes

ghgreyhound10 The shoes are smoking hot . Great race

1d Reply

drkelvinbrown @ She's amazing and she's has helped @on
so much in the running space! You all need to reward her
and yourselves. Take full advantage of this opportunity and
open the flood gate on the premium products unlike in the
past after her Boston marathon wins. &

( A) josettenorris & HELLEN IS OUR #4 !!!

1d 1like Reply

Hellen Obiri

1% of Oly-related social media
messages were about Hellen Obiri

3 I speak for everyone (with sense)
Lovin' the new supportive On

& Kinia @ v-1h
& pls blink twice if you're hacked

just kidding | love this new Iga stan account

lga fan sentiment

16% of total social comments were
about Iga (60% of athlete posts)

Emilio Vallejo - 3rd+ + Follow

Free pher & filmmak

Requ
2d-®

Two days ago was my first day in Paris, and as you may know, sports
photography, especially running, is something I'm passionate about. It's not just
the action, but the marketing around all the brands, communities, and the
overall running culture of this era

My first stop was at On Labs , where | attended a panel led by Rich Roll (an
incredible person, by the way), and Dominic Lobalu, along with his coach
Markus Hagmann. What can | say about them? Two amazing runners, but even
better people. Each anecdote was a great story in itself. They presented the
mini-documentary To Chase a Dream produced by ON, and it was truly
spectacular to learn about Dominic's story, a former refugee now competing in
the 5000m at the Paris Olympics.

Overall sentiment

Across 6.2K Oly-related comments,
we see 94% positive sentiment



https://www.linkedin.com/feed/update/urn:li:ugcPost:7229127137998376960/
https://www.linkedin.com/feed/update/urn:li:ugcPost:7228152531598602241/

On Labs Paris FW25 Sell-in
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We showed up in Paris ‘24 with LightSpray™, leaving our mark
as an innovative brand, building awareness and showcasing elite
athletes performance.
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Earned Media Impressions 1 LightSpray Live Demo
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Brand Build | Key numbers

FW25 Sell-in

2Q

63K 56%

items sold generating New customers
ca. 8M CHF revenue

2.3\ 1B

Engagements Potential Impressions
(across all channels)

12.59K

Mentions




We’re on the move towards our North Star (wins in H1 2024)

2Q

Aided Awareness Climbs

EMEA Brand awareness breaks 24%
(likely) attributed to the far reaching
launches of Zendaya, SprayTech and
high impact regional campaigns

Paris (FR) Takes Off...!

Paris awareness explodes to 22% (+10pp),
(likely) due to Road to Paris efforts,
including On Labs Paris, local and
Champs-Elysées store opening. CE is #1 in
apparel sales (+34% vs BG) in Q3.

Gains in DACH Credibility

Performance and elite associations

have improved, aligned to our focused
efforts on performance styles, running
flagship events and our Swiss Olympic
sponsorship.

Making ground with Runners

We are now the #3 running brand for
men and women in DE, with a sizable
lead over Nike. Similarly, Runners Count
and Race Day figures have hit record
highs.




We’re on a journey.‘ 2
to be the mission- drlven

premium sportswear
, brand |
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